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Helping Business and Non-Profits for 12 years
This year on May 1 we celebrated our 12th anniversary. Yes that’s right – we have
now been in business for 12 years helping businesses, non-profits and individuals
across Australia every day since we commenced. Over this time we have had some
stunning successes and our grant and tender writing services have realised massive
amounts of funding. Over the last 12 years we have won our clients over $60million
from grants and tenders – an achievement our competitors can only dream about.
Some of the funding and tenders we have won for our clients has included: $21.7million in funding for an e-Health hospital based project,
 $4.9million grant to fund disability support accommodation,
 $600,000 grant for a disability organisation to supply new support services,
 $460,000 grant to fund a community respite centre,
 over $400,000 in funding for Golf Clubs across Queensland,
 $100,000 for Volunteer Coastguards across Australia,
 over $400,000 in funding for a sporting complex,
 $400,000 grant to fund a Museum display,
 $361,000 grant to fund a mandarin packing and storage facility,
 $220,000 grant to fund the expansion of a meat processing facility,
 $122,000 grant to fund outfitting offices for a community organisation,
 $80,000 grant to purchase equipment for an abattoir,
 $50,000 grant to purchase a new bus for a children’s day care facility,
 $13million contract with Woolworths and Coles to produce Supermarket trollies,
 a $6.4million construction tender,
 $220,000 in grant funding for the expansion of abattoir,
 a $110,000 tender for a small electrical firm to upgrade lighting on a Council
sporting facility, and
 an $800,000 tender for a sole trader in the security industry (now that’s what we
call rapid business expansion!).
While we started as lobbyists and are still highly successful in this field, our grants
and tenders now make up the majority of our clients. In these tight economic times
where Government and Councils are reducing funding opportunities, businesses and
non-profits really need to find specialists with a great track record to assist them in
tapping into much needed funding or winning Government contracts. Stop wasting
time and money – contact us now – we can assist you to achieve your goals!
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The long awaited 2012 Volunteer Grants Program
is now open!
The 2012 Volunteer Grants Program is now open and calling for applications.
If your organisation has volunteers this program is definitely worth serious consideration.
Volunteer Grants 2012 recognises the valuable work of Australia’s volunteers. This initiative forms part of
the Australian Government’s ongoing commitment to organisations whose volunteers assist disadvantaged
communities and encourage inclusion of vulnerable people in community life.
Funding of $16 million is available to support and encourage volunteering. Eligible not-for-profit community
organisations can apply for grants between $1,000 and $5,000 to:






Purchase portable, tangible, small equipment items to help their volunteers
Contribute to the reimbursement of fuel costs for their volunteers who use their own car to
transport others to activities, to deliver food, assist with medical appointments or help people in
need
Contribute to the reimbursement of transport costs incurred by volunteers with disability, who are
unable to drive
Contribute to the costs of training courses and/or undertake background screening checks for their
volunteers.

Funding is limited and applications will be assessed and prioritised according to how strongly they meet the
selection criteria.
The twist is that the grant is usually only offered once a year, that means you need to give your application
the best chance of success. An organisation can only apply for one amount of funding from Volunteer Grants
2012. If more than one application is submitted only one application will be consider for funding, so with
this being a great opportunity, non-profits will need a quality submission to demonstrate they are worthy of
funding, and provide an application that stands out from the others.
Need some help from the experts? With millions of dollars awarded to our clients right around Australia,
from hundreds of different grant programs, Red Tape Busters can help you. Visit www.redtapebusters.com
for more details and to contact us.

Introduction - Sue Batten
Professional Consultant with Red Tape Busters
With more than two decades of operational and management experience, Sue Batten has developed a
creative feel for how businesses can improve their bottom line, devise and implement robust marketing
strategies, advance their stakeholder satisfaction and employ innovative solutions to all facets of business
planning, operations and resource management. As an entrepreneur who quickly built her own successful
service businesses, Sue has also helped organisations set, implement and achieve results and objectives
with the focus on organisation 'flow'.
During her career, Sue has worked with many clients, drawing from the technology, medical, insurance,
not-for-profit and small business sectors. Her diverse exposure to a range of different business segments
assists her goal to bring continuous improvement, innovation and organisation excellence to her clients.
Sue has a Certificate IV Training, Education and Assessment, Certificate IV Frontline Management, Diploma
Project Management, is a Registered First Aid Officer and is currently a member of the Graduate Program
at A.I.M. Sue is an active member of North Chamber of Commerce, Valley Chamber of Commerce,
Recruitment and Consulting Services Association of Australia, A.I.M and a committee member for several
body corporates. Sue brings a great deal of business acumen and enthusiasm to her task of providing
contracted grant and tender writing services to our clients.
Sue currently is working for our clients preparing grant submissions and is heavily involved in preparing
tenders for businesses across Australia.

Fun Buster Language Facts
* Aoccdrnig to a rscheearch prcejt at Cmabrgde Uinervtisy, it
deosn’t mttaer waht oredr the ltteers in a wrod are, the olny
iprmoatnt tihng is taht the frist and lsat ltteer be in the rghit
pclae. Tihs is bcuseae the huamn mnid deos not raed ervey lteter
by istlef, but the wrod as a wlohe!
* WAS IT A CAR OR A CAT I SAW…”WASITACARORACATISAW”….
Is the only English sentence which even if we read in reverse; it’ll
give the same sentence.
* ‘Go’, is the shortest complete sentence in the English language.

Reasons Why Grants and Tenders Are Unsuccessful
There are many reasons why grant submissions and tender responses prove to be unsuccessful. While
Government agencies at times make decisions which have us scratching our heads there are a number of
issues which you can address to give your grant/tender the best chance of success.
Here are a few things to consider:

Submission deadline not met - almost every grant and tender deadline specifically states 'No late
applications will be accepted.'



Prescribed guidelines for proposal not followed exactly - you should refer to the guidelines to assist
you to focus on each and every answer you provide.



The proposal was not innovative or was predictable and uninspiring - each grant application or tender
proposal could be one of thousands, it needs to stand out.



Submission format requirements were not followed exactly ie page/word limits, attachments,
bounds/unbound, font type and size etc - a panel that reviews applications are looking for specific
information, to be able to compare apples with apples, so it's important you follow exactly the format
requested.



Questions/Criteria not completely responded to - take the opportunity to respond completely, you
only get one chance to convince the panel that your project is worth supporting or your business is
capable of carrying out the work offered in a tender.



Response not authorised/signed by appropriate officer as required by guidelines - this is probably the
most straight forward requirement but you would be surprised how many grants and tenders are
lodged with sign off by the incorrect officer or even completely unsigned!



The proposal was not absolutely clear and complete in describing one or more elements of the offer remember you only get one chance, explain things wholly and concisely.



The proposed submission/response appeared to be beyond the capacity of the organisation in terms
of training, experience and available resources - panels will be looking for ability, demonstrate that
your organisation or business is up for the challenge, the panel should be left in no doubt that the only
thing that is missing is their approval to give you the funds or send the business your way!



The budget/cost was unrealistic in terms of estimated requirements, or the amount of funds
available - always match capacity, capability and requirements to dollars.



The cost of the proposal appeared to be greater than any possible benefit to the community of the
agency advertising the grant/tender - remain realistic in what you are offering/seeking.



The quality of writing was poor - ambiguous objectives, sweeping claims, convoluted reasoning,
excessive repetition, unreasonable length - when in doubt seek professional assistance, remember its
one opportunity to impress!

Importance of Feedback
Obtaining feedback from agencies after submitting a tender or a grant submission really is vital. Most
organisations and businesses don’t get feedback if they are unsuccessful let alone if they are successful. We
believe you should always receive feedback, especially if you are unsuccessful but even if you are successful.
In our view it is vital to obtain feedback no matter what to ensure that any future tenders/grants are spot on
and that any deficiencies are improved.
If you are unsuccessful, while you should take note of feedback carefully and critically analyse the feedback
and assess if the feedback really is relevant based on your response..... beware! Agencies obviously have to
give reasons why you were unsuccessful and to validate their selections so while you accept the feedback
graciously remember that at times especially Government and Council agencies will try to fob you off and
their feedback really might be a load of waffle! Assess the feedback thoroughly and without fear or favour
but .....

Swamped with Disability Employment Service
Tenders
The next round of Disability Employment Tenders don’t open for another month and yet we are already
swamped with requests for assistance from DES providers. Currently we have been engaged by clients from
every State in Australia and given the opening of the tender is still weeks away we will no doubt be flooded
with more requests for assistance over the next few weeks.
Disability Employment Services (DES) commenced on 1 March 2010, replacing the previous Disability
Employment Network and Vocational Rehabilitation Services. There are two separate programs within DES.
These are:




Disability Management Service (DES-DMS) – for job seekers with disability, injury or health condition
who require the assistance of a disability employment service but are not expected to need longterm support in the workplace, and
Employment Support Service (DES-ESS) – for job seekers with permanent disability and with an
assessed need for more long-term, regular support in the workplace.

The Department of Education, Employment and Workplace Relations (DEEWR) is undertaking a competitive
tender process to appoint suitable Providers for the Disability Employment Services – Employment Support
Service 2013–2015. These engagements to supply are highly sought after and a comprehensive tender
response will be required for success. Our expertise in the disability field gives us a unique edge on our
competitors so if you need assistance with these tenders, please contact us urgently to avoid being
disappointed.

Corporate Governance
Corporate governance is often thought about in the context of publically listed companies. However, it is just
as important for privately held, small to medium sized businesses as well as non-profit organisations that they
adhere to good corporate governance policies and practices.
As an organisation grows and stakeholders increase, good corporate governance will become even more
important as there are many people with a vested interest in the organisation.
The principle of good corporate governance is ensuring that control mechanisms are in place to run the
organisation with care and diligence, transparency and accountability while acting ethically at all times.
In a small business, the business owner is often responsible for ensuring that good corporate governance is in
place. In larger firms, the company secretary or a specialist in the field will be dedicated to the task. In a non
profit organisation the President or Secretary is generally left with the task. If the key people responsible for
good governance and for steering the ship become overwhelmed with some of the corporate governance
responsibilities and in day to day operations, this duty can sometimes be outsourced, or combined with
another role within the organisation or even worse, forgotten altogether!
To ensure good corporate governance, organisations should develop as a starting point:


well developed organisational/company policies, procedures and processes;



a risk management policy;



a strategic/business plan outlining goals and objectives;



transparent performance reporting mechanism; and



a well developed employee management system.

Boards of directors can help to ensure that a firm has good corporate governance. Small business owners
might consider putting an advisory board together to help with issues related to running the business. Nonprofit organisations should seek the direction and input of the Committee to assist in this vital task.
Here are a few things to consider when setting up your governance structure:
Creating and delegating authority
When making important decisions, it’s important to have the right person making them. Simply by setting up
and communicating clear lines of authority, you can guide your employees/volunteers to recognise the
decisions that they can and cannot make on their own.

Developing clear policies and procedures
Written policies and procedures are essential for creating planned organisational outcomes. These are
particularly helpful in communicating clear steps to achieving a goal. The best policies are clear, concise,
and easy to understand. They should also reflect your brand, complement your organisational goals and
objectives as well as your risk management plans.
Creating formal policies and procedures allows you and your team to make better decisions. They also add
legitimacy to a decision. Having an agreed process will allow you to guide behaviours and reduce risk within
your organisation while also setting out clear lines of responsibility.
Once created, make your policies and procedures available to all staff/volunteers. Constantly revisit these
documents to ensure they’re up to date, particularly as your organisational environment changes.
Managing employees and ensuring accountability
With policies and procedures in place, everyone can be more accountable and comfortable about the
decisions they make. Accountability is important and can involve rewarding or disciplining staff/volunteers.
Your established policies and procedures can also help when providing constructive feedback and ensuring
that better decisions are made in the future.
With a good governance structure, your employees/volunteers become enabled to take on more
responsibility. Leaders of the organisation can then focus more on other core management activities that
can help make your organisation a success.

Successes!
We had some fantastic wins for our clients in the recently announced round of Gambling Community
Benefit Fund with $9,000 being awarded for training equipment and an alarm system, and $26,000 awarded
to purchase a 4m rigid inflatable boat.
We have also just been advised that an application we lodged with the NSW Government's Community
Building Partnership (CBP) was successful, granting $21,725 to a community residential facility for the
supply and installation of a new kitchen and laundry.
We have also won $49,653 in the Solar Sport and Community Grants for a Queensland State High School,
$12,317 for PA equipment and a lawn mower for an Equestrian Club, $10,649 to a sporting club also from
the Solar Sport and Community Grant, and a further $15,000 to a health organisations for IT equipment.
This is just a snapshot of successes in recent weeks. More details can be found on our new website, just visit
www.redtapebusters.com

Grants on offer now!
Western Australia
Grant:
Provider:
Category:
Funding:
Closes:
Purpose:
Overview:

Workplace English Language & Literacy Program
Dept. of Education, Employment and Workplace Relations
Education, Employment & Training
Various
Ongoing
The main aim of the Workplace English Language and Literacy Program is to assist
organisations to train workers in English language, literacy and numeracy skills.
This funding is available on a competitive grants basis to organisations for English language
and literacy training linked to job-related workplace training and is designed to help workers
meet their current and future employment and training needs.

Funding is available for three types of projects - training projects, resource and strategic projects.
• Training Projects
Funding for WELL training projects is available for organisations that have demonstrated a need for
language, literacy and numeracy in the workplace.
Projects should target workers who need to improve their language, literacy and numeracy skills in order to
remain or progress in employment (including avoiding displacement) and address participants' employment
and training needs.
• Resource Projects
Funding for WELL Resources is available for the development and trialing of:
o training materials designed to enhance language, literacy and numeracy skills that are
aligned with endorsed Training Packages;
o industry relevant language, literacy and numeracy assessment and reporting methods;
o professional development resources for industry trainers/assessors aligned with Training
Packages.
• Strategic Projects
WELL funding is available for projects that have national scope and involve strategic activities to support
ongoing and cost effective workplace English, language, literacy and numeracy training
Limitations:

The following organisations are not eligible to receive WELL funding:

• Australian Government departments and agencies or State/Territory Government departments and
agencies

Victoria
Grant:
Provider:
Category:
Funding:
Closes:
Purpose:
Overview:

Community Support Grants
Department of Planning and Community Development (VIC)
Community Services & Development
Various
Ongoing
To investment towards community infrastructure and amenity, and local innovative
initiatives to boost local skills development and participation.
The Community Support Grants Program (CSGP) aims to build resilient and adaptable
communities with:
• improved community infrastructure, facilities and services
• improved community connections
• communities taking action on their own behalf

There are 3 funding categories available.
Funding range of grant
• Community Infrastructure projects up to $500,000
• Community Infrastructure planning up to $30,000
• Community Initiatives projects up to $50,000
Limitations:
The Community Support Grants program will not fund:
• Activities that are the primary focus of other Government programs
• Cash prizes or commercial gifts
• Conferences and/or overseas travel
• The purchase of land
• Routine or ongoing maintenance activities, for instance maintenance of existing footpaths and walking
tracks
• Organisations that have failed to abide by the terms and conditions of previously provided grants
funded by DPCD
• Activities having a negative impact on existing businesses and services that will operate in competition
with other local commercial interests (refer to National Competition policy)
• Initiatives seeking retrospective funding or projects that have already started
• Where duplicate services are in operation or planned for in a targeted community
• Recurrent operating costs, for example rent and utility costs, and/or projects establishing
expectations of ongoing funding
• Projects that focus on achieving political or religious outcomes
• Repair of facilities damaged by vandalism, fire or other natural disasters where the damage should be
covered by insurance
• Computer hardware/software and related ICT equipment

Tasmania
Provider:
Category:
Funding:
Closes:
Purpose:

Australian Communication Exchange
Disability
Max per grant: $20,000
Ongoing
To support events or projects that'll benefit the Australian Deaf community and
Australians with speech, communication or hearing impairment.

Overview: If your sponsorship request is successful, we ask you to acknowledge ACE in any
publications or literature you produce for the event. This can include brochures, posters, videos and
other published materials.
Once you receive sponsorship, you must also meet the following obligations:
1. Use the sponsorship strictly in line with your approved sponsorship submission.
2. Only distribute sponsorship in line with your approved sponsorship submission.
3. Use the sponsorship within the specified timeframe.
4. Fulfill the sponsorship financial reporting requirements.
5. Maintain the organisation's ABN registration and comply with the obligations and responsibilities
under GST legislation.
Who can apply:
You can apply for sponsorship if you're:
• Based in Australia.
• Incorporated in an Australian state or territory (eg. an incorporated body) - you need to supply us
a copy of the certificate of incorporation.
• Any individual or unincorporated organisation (as long as you're sponsored by an incorporated
organisation)
• Interested in or responsible for, advocacy or services for people who are Deaf, or have a hearing
impairment or speech impairment.
The event must be carried out in Australia.
Also, your event will be highly regarded if it's got a national focus.
Note: You must choose a staff member or authorised representative to be your contact person.
They must understand the sponsorship request and its timelines.

New South Wales
Grant:
Provider:
Category:
Funding:
Closes:
Purpose:

Arts Funding Program
Arts NSW
Arts & Culture
Various
Ongoing
To support organisations and venues to deliver performances or exhibitions, business
or audience development projects and arts and cultural infrastructure and activities for
people in NSW.

Overview:
Categories:
• Program Funding
o Annual (by application) - 12 June 2012
o Multiyear, including Negotiated (by invitation only) - 16 July 2012
• Project Funding
o New Projects - 2 July 2012
o Young People - 25 June 2012
o Regional
o Aboriginal Regional Arts Fund
o Performing Arts Touring - Monday, 18 June 2012
o Regional Capital - Monday, 18 June 2012
o Regional Conservatorium - Monday, 25 June 2012
o Regional Partnerships - Monday, 2 July 2012
• Quick Response -Monday, 18 June 2012 to commence in 2012 Monday, 5 November 2012 to
commence in 2012 or 2013
• Professional Development
• Arts NSW Strategic Support
• Arts NSW Devolved Funding
Who can apply:
Note: Specific eligibility criteria apply to funding categories

Nothing here that matches your organisation's needs? Drop us a line via
our website, and we can discuss options for funding with a representative
from your organisation.

New look website
In the current days of technological advances, all businesses need a reliable website. An on-line presence is
the core driver in most businesses. At Red Tape Busters, we have just commissioned our new website
designed to provide as much information as possible and are wrapped with the results! If you are interested
in using our services or just want to know more about what we do and how many other non-profit
organisations and businesses we have helped in so many ways, our website has all of the information you
need. Whether it's funding you are seeking or any number of services for businesses, we can help you!

Testimonials
Dear Shane, I just want to thank you on behalf of the March family for your wonderful efforts in assisting us
in our long running fight with Council. This has been a long three years and at no stage did you give up and
you patiently fought Council every step of the way. Not only did you win us a combined $455,000 in
compensation but you also had a massive win for us in relation to our building dispute with Council which has
resulted in an approximate increase in value of our property as a direct result of your intervention of around
$250,000. We can’t thank you enough for your fantastic efforts. Without you, Council would have essentially
destroyed the value of our property and left us emotionally and financially shattered. We all have
appreciated your efforts.
- Dorothy March and the whole March Family.
Please accept on behalf of Commander Col Ward, myself Merv Porteous DFC and the members of QF3 our
sincere thanks to you and the staff of Red Tape Busters for the work your company have done to help with
the successful application for the grant to purchase a new 4mt RIB. I will add that if it were not for the
dogged determination of our late Grants Officer Mr Tony Burns and RTB this would not have happened, so
once again from the executive & members of QF3, Thank You sincerely. We here at QF3 look forward to
continue working closely with the staff at Red Tape Busters to assist us in winning more grants.
Kindest Regards
Merv Porteous
Deputy Flotilla Commander, QF3

Your stories
Is there an article you would like to see included in next month's newsletter? We receive many requests to
cover specific topics in our newsletters - you can leave your request at www.redtapebusters.com
Advice in this newsletter is general in nature, individuals and organisations should obtain specific advice
dependent on their circumstances before making any decisions.

Contact us now and let us assist in developing project concepts that are likely to be funded,
Allow us to find the funding opportunities and have us prepare great submissions to access
funding. The time has come to professionalise your approach to funding.

