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Some of our services:





Government and Philanthropic Funding





Tender Writing Services





Government &  Private Sector Liaison





Town Planning and Land Resumption Advice





Business & Strategic Planning





Job Application Writing Services





Business Support Services





Sponsorship Proposal and  Event Management








Shane Bowering  - Director





PO Box 3126  Warner  4500


Phone: 07 3882 2055


Mobile: 0402 210 664
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INTERESTED?








If you would like assistance in preparing grant applications, or an idea of what other grants might be available to your organisation, please go to www.redtapebusters.com/contactus.aspx and leave your details.




































































Did You Miss Out On A Great Funding Opportunity For Your Organisation?





Did you know.....The majority of Queensland not-for-profit community organisations are eligible to apply for a GCBF grant, either in their own right (if incorporated) or through a sponsor (if not incorporated)?





One-off grants of up to $35,000 are allocated to approved not-for-profit organisations to help them provide community services or activities that benefit the community. Applications for the Gambling Community Benefit Fund must be from Queensland-based organisations. The latest round has just closed but the program is offered several times a year and there is no better time than now to start preparing to access this money.





In one of the last rounds of funding offered through GCBF, grants totalling $8,994,245 were shared amongst 463 organisations for items such as ride on lawn mowers, motor vehicles, medical and IT equipment, the construction of a disability ramp, a play ground and a soft-fall area, an organisational review, a mini bus and almost any item imaginable that would assist a non-profit organisation to deliver services and benefits to the community. The organisations that applied for these grants included P&C associations, disability support groups, boat clubs, soccer, football and cricket clubs, little athletics groups and a very diverse range of many more. There has also been a recent change to the GCBF program with a new focus on solar, sport and community group grants.





Does it seems daunting - well it need not be! Red Tape Busters are specialised grants writers and have had much success in writing applications to secure funding for our clients. 





And, if you aren't based in Queensland, by no means do you miss out. There are many funding opportunities right across Australia with different funding programs on offer all the time. We have sourced over $15 million in grant funding for the hundreds of clients we have worked with right around Australia.





So if you are considering making an application or would like to know more about what funding is available to make life easier at your organisation go to www.redtapebusters.com/contactus.aspx and leave your details, we will contact you shortly.





















































































































































Guest Speaker








Our Managing Director Shane Bowering is a much sort after guest speaker. Shane has been requested to speak at many different venues across Australia and has been engaged by Industry Associations, community and sporting organisations, business groups, law societies, community action groups to name a few. Shane has experience in speaking in front of small audiences as well as audiences in the hundreds and thousands.





Shane tailors his presentation to suit the needs of the client and places an important focus on attendees leaving with a real insight into the skills and techniques required to battle the bureaucracy.�


If you are interested in using Shane’s services as a guest speaker for an upcoming conference, workshop, event or fundraising initiative go to � HYPERLINK "http://www.redtapebusters.com/contactus.aspx" ��www.redtapebusters.com/contactus.aspx� and leave your details.















































Are you a:





community based radio station? RTB's Gold Coast Consultant just secured $26,247 in funding for a client to offset their transmission costs.























an organisation with volunteers? You could be eligible to apply for up to $5,000 to purchase items to assist your volunteers.




















a Queensland based Sport & Recreation organisation? Check out page 5 to see what funding you may be able to access.

















BUSINESS ADVISORY, COACHING AND MENTORING SERVICE





Increasingly, some business owners and managers are becoming concerned that their business may not be delivering as well as it could in response to their investment.  All too often, time, money, resources and lack of specific in-house expertise prevents owners and managers from effectively interrogating their businesses.  With many owners and managers today investing 60 – 80 hours a week and more, questions like: a) “Just how good is this business?” and b) “Could it be better?” and if so, c) “How do I make it so?,” should be readily answerable.  





But, in truth, in many, many cases they are not easy to answer.  We become so involved in “doing the best we can with what we have” that there is little time and energy to really envision what is possible and even less time and energy to work out how to achieve it.  So we continue “to do” because “we can”.  The questions remain unanswered.





SME’s in particular, suffer from this malaise. Too little time.  Too few people.  Too little money.  Too much to do.  Too little return.


 


The fact is, in a growing number of situations, the questions on “how good is the business compared with the competition”, “could it be better” and “how do I make it so” can be answered, clearly and concisely and with a lot less time and effort than you may have thought.  





The popularity of Business Coaches and Mentors in more recent times attests to the value of independent input and the capacity to ask the “right questions”.  The skill of the Coach and/or Mentor is in their capacity to remain removed from the day to day business issues and help management and business owners to focus on the business from a different perspective. To see the business from the outside.  Once seen, to work with the owner or manager to develop strategies to achieve the objectives that have been identified from within.  





The coach does not play the game but they have the best view of what is happening and what needs to be done.  The players retain the responsibility of playing.





To assist business owners and managers to ask and answer the right questions and to make the possible achievable, Red Tape Busters has assembled a specialist team of experienced Coaches and Mentors who can work with you to ensure your company is as good as it can be.





For an initial discussion on how we may be able to help you, call or email Shane Bowering on 07 3882 2055 or shanebowering@redtapebusters.com.au            








Export Market Development Grants (EMDG)





A message from our Business Development Expert... Austrade has now released the Application Forms and Data Sheets for the 2009/10 Export Market Development Grants.  Applications can now be prepared for  submission between 1st July and 30th November.  Note:  Early submission of the applications is recommended as this will see the applications assessed and funds paid generally within 4 – 6 weeks of submitting.





Clients engaged in export or considering export should contact Red Tape Busters Pty Ltd to discuss funding options and to ensure all documentation conforms with the requirements of Austrade under the Export Market Development Grants.








Media Comes Calling





We have been very fortunate again to have been featured a few times over the last few months in the national media. For those lucky enough to have missed my appearances (I always maintain I have a great head for radio and a great voice for the newspapers), I have appeared twice on A Current Affair recently with one story relating to Telstra overcharging a woman and the second story relating to two houses on Brisbane’s northside being built 20cms apart! I also taped a further story for A Current Affair last week relating to the Queensland State Government’s focus on recouping decade old fines through SPER (State Penalty Enforcement Register).





With our A Current Affair appearances and previously with my regular contributions to Brisbane Extra on Channel Nine, in the main, the issues and people being featured on the shows are NOT our clients. I am contacted by Channel Nine to provide specialist comment and advice to the stories about how the people involved can best address their problems. 





Red Tape Busters and a few of our clients have been featured previously on ACA, Today, Brisbane Extra, Small Business Show and the Nine News showcasing our business and what we do for clients but at present I have shied away from stories directly promoting the business given we really are super busy. 





Stories directly focusing on RTB increase business by 10 fold and handling that sudden injection of business can be very challenging. 


















































Wanting more...? Red Tape Busters offer an exclusive Grant Alert! service whereby we will notify you when a grant opportunity opens for which your organisation may be eligible to apply. 














FREE SUBSCRIPTION








If you have received this newsletter via a friend or colleague and wish to receive it directly, go to � HYPERLINK "http://www.redtapebusters.com/subscription.aspx" ��www.redtapebusters.com/subscription.aspx� and leave your details – next month’s ‘Buster Bulletin’ will be delivered directly to you.








Previous editions of our newsletter are available at www.redtapebusters.com/newsletters.aspx








Thanks…for your ongoing interest in our newsletter . . . .  we receive many requests for subscription each month and hope the information we provide assists you and your organisation.














Advice in the newsletter is general in nature, individuals and organisations should obtain specific advice dependant on their circumstances before making any decisions.



































A Current Affair, and particularly Channel 9, have been very very good to us and we value our relationship with them. Similarly Greg Cary on Radio 4BC and Spencer Howson on ABC Radio 612 have also been wonderful supporters over a long period of time and I would like to thank them both for entrusting my views to be shared with their listeners. 





We are very lucky indeed, the media focus is nice, but I have no interest in being a media star. Besides failing badly in the looks stakes, the media profile is something I really don’t feel totally comfortable with. I value that it helps our business but when doing segments, especially where it involves live to air television, it can be pretty stressful trying to sound somewhat intelligent and relevant.    








                                       ____________0oo0_____________





Happy Birthday to Us!





Red Tape Busters reached a milestone this month, turning 10 years old! When our Director, Shane Bowering, left the public service in May 2000, he intended to start a small business as a public transport consultant, a good choice considering his 20 year history with the Department of Transport and Main Roads. As an aside, he would write job applications for the public sector. If you have ever written a job application for a public sector job, you will know why it's best to call in the experts!





We receive many and varied requests for assistance at RTB, but the trigger that started a major evolution of the business many years ago was when we were asked to help an avocado farmer get funding for a fruit spraying invention, to bust through red tape so to speak! From this our Government funding service entailing tracking down and applying for funding evolved. We now have a team of ten professionals dedicated to providing exemplary service.





We have sourced over $15M worth of funding for clients right across Australia to assist not-for-profit organisations and businesses continue to flourish. We have also secured millions of dollars in tenders allowing businesses to stabilise their income. 





RTB has a team of grant writers skilled in all the facets of NFP operations. We also have consultants who specialise in areas such as arts and culture, the environment and business coaching and mentoring. We are a team  dedicated to positioning your organisation from a financial and strategic viewpoint to be the best you can be.








Generic Funding Opportunities





As a result of a large number of requests from Queensland organisations in the last month we have provided here a brief overview of a number of the main funding programs open to Sport and Recreation based organisations and community non-profit entities throughout the State. While there are thousands of funding programs available, here are a few that Queensland organisations should consider. 





Sport and Rec – Infrastructure


Minor Facilities 





Funding provided - For projects up to $400,000 with funding of up to $300,000 provided


Primary focus -  to encourage increased participation in sport


Priority projects - last round focused on new facilities and lighting. Next round - who knows?


Availability – should be Sept 2010





Active Inclusion – (old Club Development Program) 





Funding provided – Up to $5k


Focus:


Participation initiatives such as projects that encourage greater opportunities to be involved in sport and recreation


Education and training programs - training activities that develop the skills of service providers


Volunteer development and recruitment - activities that support organisations with the recruitment and retention of volunteers


Priority projects - children, youth and families at risk; culturally and/or linguistically diverse populations; Aboriginal and Torres Strait Islander populations; people with a disability; vulnerable and disadvantaged communities


Availability – should be Sept 2010





Active Inclusion – (Community Projects)





Funding Provided - Up to $50k


Focus – increase participation rates in sport of people from disadvantaged backgrounds. 


Priority projects - children, youth and families at risk; culturally and/or linguistically diverse populations; Aboriginal and Torres Strait Islander populations; people with a disability; vulnerable and disadvantaged communities


Availability – should be Sept 2010








Local Sport and Recreation Jobs Plan


Amount – Up to $52,000 per annum for a maximum of three years


Focus - assists a cluster of local community organisations, councils, and build capacity of organisations through the employment of a Local Sport and Recreation Coordinator


Availability – open now


Volunteers Small Equipment Grant


Funding provided – up to $5,000


Focus - contributing towards the costs of training courses and background checks for their volunteers; purchasing practical and tangible small equipment items to help volunteers; contributing to the reimbursement of volunteers' fuel costs incurred when carrying out their volunteering work, including those who use their cars to transport others to activities, deliver food and assist people in need.   


Availability – might re-open Sept/Oct 2010





Gambling Community Benefit Fund





Funding provided – up to $35k


Focus - allocated to approved not-for-profit organisations to help them provide community services or activities that benefit the community. Grants of more than $35,000 are considered for more complex projects which have significant community benefit. Generally an excellent program for purchase of equipment which assists the organisation run more effectively and provides benefit to the community as a result.  


Availability – open now





Jupiters/Reef Hotel/Breakwater Island (Dependent on location)





Funding provided – up to $150k, $15k and $5k respectively


Focus - allocated to approved not-for-profit organisations to help them provide community services or activities that benefit the community. Generally excellent programs for purchase of equipment, vehicles, upgrade facilities and which assists the organisation run more effectively and provides benefit to the community as a result.  


Availability – open now





There are also a range of funding opportunities offered by the majority of local Councils throughout Queensland and Australia. Check your local Council website.
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