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Some of our services:





Government and Philanthropic Funding





Tender Writing Services





Government &  Private Sector Liaison





Town Planning and Land Resumption Advice





Business & Strategic Planning





Job Application Writing Services





Business Support Services





Sponsorship Proposal and  Event Management
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More Successes!





RTB's Inner Brisbane and CBD Consultant has just secured $50,000 funding to establish a Men's Shed in Cleveland to assist senior men in the community with problems relating to health, isolation, loneliness and depression.  





Engaging men in physical, mental, social and spiritual activities, in a practical hands-on way, and in an alcohol-free environment will improve their health and wellbeing and alleviate some of the stresses and associated mental health issues that are often experienced by their close family members and carers when men retire from the workplace.  





The men would be engaged in projects of their choice, or the repair and maintenance of recycled materials supplied by Redland Recycle World.  Their outputs will further benefit disadvantaged families and the wider community.�


 




































































GREAT NEWS...


Solar sport and community group grants are available to eligible organisations through the Gambling Community Benefit Fund (GCBF). Eligible organisations can submit applications for both a solar sport and community group grant and a separate GCBF grant per funding round.


Guidelines are due to be released on July 1, Red Tape Busters will provide an overview of the program in its July edition of the Buster Bulletin. 





Benefits of a Locally Based Community - Business Partnership





A community business partnership between a local business and a local non-profit or community organisation can provide significant benefits to both partners and to the wider community. 


�Such a partnership can be a very successful and robust arrangement given the diversity of the entities involved brings depth to the partnership which may not exist when like minded entities join together in some form of partnering arrangement. 





In essence both entities in a community – business relationship will have a strong desire and common interest in ensuring the goals are achieved and that the benefits from the arrangement flow to the local community. Further, working with a local community partner means more flexibility. There are simply more ways that the organisations can work together, for instance, if both entities are based in a similar geographic area, there is an opportunity to share facilities and even share human resources.





Businesses can realise significant benefits from partnering with a community organisation which include:


Improved standing in the community and better recognition of the  business/brand as a result of being aligned with the community organisation; 


















































































































































Guest Speaker








Our Managing Director Shane Bowering is a much sort after guest speaker. Shane has been requested to speak at many different venues across Australia and has been engaged by Industry Associations, community and sporting organisations, business groups, law societies, community action groups to name a few. Shane has experience in speaking in front of small audiences as well as audiences in the hundreds and thousands.





Shane tailors his presentation to suit the needs of the client and places an important focus on attendees leaving with a real insight into the skills and techniques required to battle the bureaucracy.�


If you are interested in using Shane’s services as a guest speaker for an upcoming conference, workshop, event or fundraising initiative go to � HYPERLINK "http://www.redtapebusters.com/contactus.aspx" ��www.redtapebusters.com/contactus.aspx� and leave your details.


















































More Successes!





RTB's Brisbane CBD Consultant just secured $12,270 from Brisbane City Council for a local sporting group for an awning and lighting to extend a shooting range.








RTB's Brisbane West and Ipswich Consultant won $27,500 in funding for a peak sporting body to implement a program to support clubs in the attraction and retention of junior players





and





$80,000 for an interstate parenting organisation to implement a parent support program of the perinatal period to improve health outcomes for children and parents.





With successes like these, you can see why we have secured over $15m in funding for our not-for-profit clients...






































A boost in patronage or clientele resulting from the media exposure generated from the partnership or resulting directly from the supporters/members/clients of the community organisation using the services of the business or buying it’s products. It is important for businesses to show residents that there is a clear link between the business and the community and what better way of showing this than through working closely with a well known or needy community group; 





Improved standing in the community. Any business–community partnership should  significantly improve the standing of the business among other local businesses, the local Chamber of Commerce, as well as the local council and MP’s, who also have a stake in seeing business and community partnering to the mutual benefit of the area;





An improved leadership position in the local community, by being innovative and working in partnership with a community organisation. A successful partnership will be a great example for other businesses; 





Generation of significant positive publicity through a raft of stories appearing in the local media. The media loves a "good news story" that details local successes, as well as positive word-of-mouth talk around the community and the benefits that brings. Working with a quality local community organisation will make it easy for the business to get some heavy promotion in the local media – all FREE; 





A visible demonstration of the firm's values and care for the community. This sort of commitment to the local community will set the business apart from competitors in the area;





Providing a better local knowledge base. Businesses drawing on the skills and experience of the community organisation can tap into a valuable resource given community organisations have a direct link to the community and therefore the business has a wonderful conduit into the community and most importantly in understanding the needs and wants of prospective clients;





Providing greater community capacity and skills from which the business can draw prospective staff in the future. If the business and community group share human resources or access training, pro bono work or facilitate secondments between entities the business then has some ready made trained staff to consider in the future; 





Greater support from staff to help build THEIR local community. If the business employs local people, these people will be keen to see the results of their work furthering community projects. As local residents they will also enjoy the fruits of the partnership. 











Higher morale, new skills and better job satisfaction. The positive feeling, increased skills and knowledge engendered through staff involvement will also flow back into the company. That leads to happier, more productive staff and less staff turnover, which is good for business.


For a community group, the benefits of looking locally for a partnership include:


A successful partnership will increase the influence of the community organisation through a higher profile, leading to the potential for more members and a greater voice on issues of local significance that are relevant to the group;





New skills and experiences can come from a locally-based partnership. The community organisation might be able to access the skills and expertise of staff from the business in assisting to give direction and professionalism to the non-profit entity. Those skills then empower the group, making it more efficient, self-supporting and able to achieve more. This is an important issue, many community groups run with the support of non-skilled volunteers, any partnership where knowledge is shared or skills develop will almost certainly benefit the vast majority of community organisations;





Developing a locally based community - business partnership can have the potential to more easily attract grants or support from bodies like a local council, who are keen to try and help a good local project, or from State or Federal Government grant programs targeting community projects; 





Attracting the attention of influential people such as the local council or MPs can build very useful contacts in the future for the group, especially if they will advocate on behalf of the organisation or provide visible and vocal support to the organisation and/or projects, particularly in relation to funding;





Stories in the local media and positive word-of-mouth talk around the community can be generated through a strong successful local partnership;


 


Achieving goals or making progress through a partnership lifts morale. So does knowing a business also believes that what you are doing works.  This can act as a validation of the group’s efforts; 





The staff of the business partner could be inspired enough by their experience as volunteers or providers of pro bono work to join the organisation or to offer to work with the organisation on a longer term basis. Further the great publicity achieved should also generate increased membership from the local community.















































Wanting more...? Red Tape Busters offer an exclusive Grant Alert! service whereby we will notify you when a grant opportunity opens for which your organisation may be eligible to apply. 





























No Grant here that matches your organisation?





Red Tape Busters have access to databases that list many more grants available.





Why not call us and see what's available...

















Your stories 


Is there an article you would like to see included in next month's newsletter...we receive many requests to cover specific topics in our newsletters - you can leave your request at www.redtapebusters.com/contactus.aspx









































A successful locally-based community business partnership will bring numerous benefits to the local area which will include:-


An improvement in the area targeted by the partnership project. This improvement could be in any area at all eg: facilities and infrastructure, technology, arts, sport, the environment, or access to services and support;





An increase in flow-on benefits stemming from partnership projects. For example improved health, a reduction in problem behaviour, a more vibrant town through increased community activities, etc; 





A successful partnership will inspire other groups and businesses to join in or develop their own partnership. A successful partnership will act as an impetus for other community business co-operation and community participation. 


So in summary a community – business partnerships can be of great value and benefit to the participating entities but also the wider local community. There are pitfalls obviously but we will cover these in a later edition. 








WINNING TENDERS





One sure fire way to ramp up your business income is through securing a tender. Tenders take many forms. Some tender opportunities are advertised with the intention of forming a 'preferred supplier panel' and others under sole supplier arrangements.





All levels of government advertise tender work usually through their website or in the local and major newspapers. There are also many free 'alert' systems you can sign up for, where you will receive notice via email when new tenders are advertised.





Many business owners identify advertised tenders that their business is highly capable of performing, however, they let the opportunity pass then by when faced with just how much work, policies, procedures and supporting documentation is required just to collate a submission. 





Red Tape Busters have a team of expert tender writers. We have written tenders for the steel fabrication industry, many security firms, landscaping and plant hire businesses, park maintenance, caravan and recreation park management, lawn mowing and property management just to name a few.

















Our success in tender writing has secured millions of dollars in business income. Our biggest win was for $5m in the steel fabrication industry, followed by a 5 year contract worth $800,000 in the security industry. 





This by no means indicated that we only work for major companies. We regularly write tenders for sole traders who are looking to secure a tender to stabilise their business income.





If you find a tender that you think suits your business, we are happy to discuss how  we may be able to assist you to meet the requirements of the tender. 





Simply go to www.redtapebusters.com/contactus.aspx and leave your details.








JUPITERS FUNDING - Did you apply for funding in the round closing 28 February of the Jupiters Gambling Community Benefit fund? We are told that the committee have now met and applicants will be advised in the next 2 weeks of the outcome.








AVAILABLE GRANT OPPORTUNITIES





We are still receiving many thanks from our readers for the snapshot of available funding opportunities we publish in each of our monthly newsletters. Here's just some of what's on offer at the moment...





GAMBLING COMMUNITY BENEFIT FUND


Funding provided – up to $35k


Focus - allocated to approved not-for-profit organisations to help them provide community services or activities that benefit the community. Grants of more than $35,000 are considered for more complex projects which have significant community benefit. Generally an excellent program for purchase of equipment which assists the organisation run more effectively and provides benefit to the community as a result.  


Availability – open now





JUPITERS/REEF HOTEL/BREAKWATER ISLAND (DEPENDANT ON LOCATION)


Funding provided – up to $150k, $15k and $5k respectively


Focus - allocated to approved not-for-profit organisations to help them provide community services or activities that benefit the community. Generally excellent programs for purchase of equipment, vehicles, upgrade facilities and which assists the organisation run more effectively and provides benefit to the community as a result.  


Availability – open now











SPORTSCOVER


The 2010 Sportscover Sponsorship Fund (SSF) is now open for applications.� 


There will be 3 rounds of grants: 


1 June 2010 - 31 July 2010   		    $750USD X 7 (or equivalent local currency)�1 August 2010 - 30 September 2010   $750USD X 7 (or equivalent local currency)�1 October 2010 - 30 November 2010    $750USD X 6 (or equivalent local currency)





Criteria:


Must be an amateur sporting club or association


Must not spend the grant on tobacco, alcohol or illegal or immoral goods 


Must not have been awarded a SSF Grant in the last 2 years 


Must be available for an interview 


You must supply Sportscover with a photo of the fund being used. 





The majority of local Councils also offer grants, it's simply a matter of check their website frequently.








MORE DETAILS ON WHAT WE DO...





It would be quicker to list what Red Tape Busters don't do! We offer a very diverse range of services including:


grant writing


tender writing


event management


resumes and selection criteria


business development, coaching and mentoring


sponsorship drives and corporate support


business and project plans 


environmental consultancy


and much more!





If you think we might be able to help you, please contact us for a non-obligation, free chat to see if we can assist.








JUNIOR LANDCARE GRANTS PROGRAM


Funding Provided: $5,000


Focus: Any school or organisation that would like to involve their students in landcare projects, in conjunction with local landcare groups, can apply for grants to assist them with the cost of their projects.


Availability - closing August 6, 2010





COMMUNITY BROADCASTING FOUNDATION


Funding Provided: Various $


Focus: to assist with broadcast training and training innovation projects


Availability: Closing 19 July, 2010





OPTUS CONNECTING COMMUNITIES GRANTS PROGRAM


Funding Provided: Up to $5,000


Focus: To provide grants to NFP community organisations to help reduce social isolation for those in need and reconnect disengaged youth.


Availability: Closing July 30, 2010





QUEENSLAND SUSTAINABLE ENERGY INNOVATION FUND


Funding Provided: Max $200,000 per grant


Focus: To assist Queensland based organisations to develop innovative technologies that reduce consumption of fossil fuels, water or greenhouse gases.


Availability: Applications accepted on an ongoing basis.





MYER FOUNDATION


Funding Provided: Grants are capped at $5,000, the requested amount may be a part of a project budget of up to $30,000.


Focus: Priority areas are capacity building for youth organisations, environmental education, youth-driven events and activities addressing health of young people


Availability: Next round closing July 7, further round closing 27 October.





QUEENSLAND EVENTS REGIONAL DEVELOPMENT PROGRAM (QERDP)


Funding Provided: Various


Focus: To extend the flow of economic and social benefits of events to regional Queensland.


Availability: Closing 6 August 2010





COWBOYS COMMUNITY FOUNDATION


Funding provided: Various $


Focus: to provide encouragement and financial assistance toward improving the quality of youthful lives in North Queensland.


Availability: Applications accepted on a on-going basis.























FREE SUBSCRIPTION








If you have received this newsletter via a friend or colleague and wish to receive it directly, go to � HYPERLINK "http://www.redtapebusters.com/subscription.aspx" ��www.redtapebusters.com/subscription.aspx� and leave your details – next month’s ‘Buster Bulletin’ will be delivered directly to you.








Previous editions of our newsletter are available at www.redtapebusters.com/newsletters.aspx








Thanks…for your ongoing interest in our newsletter . . . .  we receive many requests for subscription each month and hope the information we provide assists you and your organisation.














Advice in the newsletter is general in nature, individuals and organisations should obtain specific advice dependant on their circumstances before making any decisions.









































www.redtapebusters.com
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