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Some of our services:





Government and Philanthropic Funding





Tender Writing Services





Government &  Private Sector Liaison





Town Planning and Land Resumption Advice





Business & Strategic Planning





Job Application Writing Services





Business Support Services





Sponsorship Proposal and  Event Management
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More Successes!











Our Inner Brisbane and CBD Consultant has secured $15,000 from the Queensland Community Foundation for Capacity Building Activities for a Youth Protection Project in Fortitude Valley.




















Solar Sport and Community Group Grants available  through the 


gambling community benefit fund





Information on these new grants has now been released, here's a brief outline of what can be applied for. To be eligible to apply, your organisation and application must meet current organisation and application eligibility requirements outlined in the funding guidelines, as is standard practice when applying for any grant.





If the Community Benefit Funds Unit receives an application for a solar hot water system, heat pump or a 1.5kW solar photovoltaic (PV) system under the standard Gambling Community Benefit Fund program, it will transfer the application to be considered under the new solar sport and community group grants scheme.





Solar hot water systems and 1.5 kilowatt (kW) solar photovoltaic (PV) systems are the only eligible items under the solar scheme. Solar hot water systems include heat pumps where they are the recommended equipment for the facility. Whether you require a solar hot water system or a heat pump will depend on what is best suited to your organisation and facility. 





An organisation can apply for both a solar 1.5 kW PV system and solar hot water systems on the same application. An organisation can apply for a solar sport and community group grant and apply to the fund for other items in the same round. Applicants wanting to apply for any other solar products must apply using a standard fund application. 





Solar sport and community group grant applications are valid for two rounds.








The release of these grants provides a great opportunity for organisations to access funding in addition to the programs already on offer.








INTERESTED?? Red Tape Busters are expert grant writers and can assist your organisation to access much needed funds.


















































































































































Guest Speaker








Our Managing Director Shane Bowering is a much sort after guest speaker. Shane has been requested to speak at many different venues across Australia and has been engaged by Industry Associations, community and sporting organisations, business groups, law societies, community action groups to name a few. Shane has experience in speaking in front of small audiences as well as audiences in the hundreds and thousands.





Shane tailors his presentation to suit the needs of the client and places an important focus on attendees leaving with a real insight into the skills and techniques required to battle the bureaucracy.�


If you are interested in using Shane’s services as a guest speaker for an upcoming conference, workshop, event or fundraising initiative go to � HYPERLINK "http://www.redtapebusters.com/contactus.aspx" ��www.redtapebusters.com/contactus.aspx� and leave your details.






























































More Successes!





Our Brisbane West and Ipswich Consultant has just  won $2750 for a regional fellowship from their local council, to support their community choir,








and








$3950 for a rugby league club; 





and





$8850 for a Campdraft Association to improve stockyard facilities.





BATTLING YOUR LOCAL COUNCIL?





Val from Tweed Heads has contacted RTB with a very complex issue. Val is on the committee of her local area Action Group. The Group have been fighting their local Council on a number of issues over many years including the devaluing of their properties and high rates.  The Group have suggested that Council’s actions have resulted in many owners buying land that is now worthless. A number of owners have given up and sold their properties to Council for only a few thousand dollars. Val has asked what steps her local Action Group could be taking to get justice. This obviously had been an ongoing problem which is causing residents huge frustration.





The only way forward is for residents to prepare a formal case for compensation to Council as a group. Residents can try and take the matter to Court as individuals or as a group but this potentially will prove very expensive in the long run and the case will likely be tied up in Court for years.





If residents believe they have a case then they should unite and seek formal compensation from Council. This will involve preparing a detailed submission outlining evidence of Council’s alleged mismanagement. Residents will have to be able to prove that Council acted inappropriately, and as a direct result of these actions, the value of resident’s properties were adversely affected. 





This will not be an easy task. In this regard we would undertake a comprehensive search of all documents held by Council under Rights to Information legislative provisions. The Right to Information Act allows residents/taxpayers to seek copies of all documents held by Government agencies. The Action Group should be looking for any reports, documents, emails which show that Council knew the land was waterlogged and should not have allowed it to be subdivided or that their actions or inactions have caused the land’s value to decrease.





I would also prepare a comprehensive briefing for the Minister for Local Government and arrange a meeting with the Minister to set out the concerns of the Group and detail the evidence obtained to prove the case. The Group should also ask the Minister for support and advice in progressing the matter. The Minister should be able to give the Group advice as to whether Council has met its legislative obligations. 





This is not to say that the Minister will give advice to the Group on the legal standing of the case or if the Group is likely to win, however if the Group poses scenarios to the Minister, the Minister should be able to advise if Council’s action were in line with specified legislation. I would follow this meeting up with written correspondence posing the same questions and seeking to have the Minister respond formally in writing.











The Group should also set up a deputation to meet the local State and Federal Members of Parliament again to outline their case and seek support. Local MPs are there to represent your interests and while the matter is a local government issue, these Members of Parliament can place pressure on Council and intervene on behalf of the Group. Local and state-wide media exposure via television, radio and newspaper is also a great way to put pressure on Council to come to the bargaining table.





 We have a great relationship with A Current Affair on Channel 9 and therefore I suggested the Group contact the station if they wanted to progress a national story.





As mentioned the Group could engage a solicitor but the matter potentially would be tied up in court for ages and could prove to be a very very costly exercise. Even preparing a case for compensation to Council and working together as a Group will be a difficult task, as it will take considerable skill to prepare a very detailed, complex and robust submission to Council which will get a result. I suppose that is why we have a business in assisting clients work through the wheels of Government. We have worked for Community Action Groups on many occasions and have represented the cross section of Australian society in battling Councils and Government agencies. We are experts in this field and our vast experience ensures we can effectively represent any client in dealing with Government at all levels.








Government and Council Tendering Process





Government agencies and Local Councils generally all subscribe to an open tendering process when purchasing goods and services valued above a specified amount – an amount normally constituting a significant sized contract – somewhere around $150,000 and above (although this differs from state to state and council to council). While complex, the open tendering process offers a framework and selection process that should be accountable and objective.





The standard tendering process begins with the Department/Agency/Council preparing a Request for Tender (RFT) document.  The RFT is a tender brief outlining the tender requirements and is designed to assist prospective tenderers in the preparation and submission of their proposals. The RFT is then advertised to the private sector. Interested suppliers present government with an offer by addressing the selection requirements. An evaluation panel then assesses each offer against these requirements and a preferred supplier is chosen. Following the endorsement of the tender committee, the contract is awarded to the successful respondent.








 


















































Wanting more...? Red Tape Busters offer an exclusive Grant Alert! service whereby we will notify you when a grant opportunity opens for which your organisation may be eligible to apply. 





























No Grant here that matches your organisation?





Red Tape Busters have access to databases that list many more grants on offer.





Why not call us and see what's available...

















Your stories 


Is there an article you would like to see included in next month's newsletter...we receive many requests to cover specific topics in our newsletters - you can leave your request at www.redtapebusters.com/contactus.aspx









































State and Federal Government agencies are generally required to use a specified online portal to advertise tenders which are specific to each individual state and the federal government. Prospective applicants can view available tenders online and receive early notice of tenders through these portals. 





 Request for Tenders are usually advertised for a minimum of 10 working days but again this can change from state to state and across the federal government and across differing local councils. Requests for Tenders are also advertised in various newspapers generally each Wednesday or Saturday for the major urban and larger regional print media. Obviously local councils will advertise through local and regional newspapers as well. Some agencies will also advertise via The Australian newspaper seeing it has a national focus.





Request for Tender copies can be obtained by:


Internet – in most cases you can download the Request for Tender document form from the respective website;


Telephone - you can contact the Tenders Office and ask them to mail you a copy of the Request for Tender document; or


In Person - you can go to the Tenders Office and collect the Request for Tender document in person.





Writing and preparing your response can be expensive and time consuming. You should consider the following points when thinking about applying:-


Do we meet the pre-qualification and compliance requirements?


Are we able to meet the qualitative requirements?


Are we able to fulfill all of the requirements ourselves or do we need to set up sub-contracting arrangements or through applying as a consortium?


Do we have the financial capacity to deliver the requirements of the Request?


Is there any actual or potential conflict of interest that could prevent me from making a response?


Do we already have the resources available to do the job?


Is the opportunity a viable opportunity for me and will it benefit our business/organisation?


Are we capable of delivering the work/job – on time and within the costings we submit as part of our Tender response?


Do we have familiarity with relevant government policies on purchasing or can we acquire same?


Do we have the expertise within our organisation to submit a quality response?


If not – is it cost effective to engage a specialist tender writing to assist us in preparing our response?








Once you have decided to apply you will be required to prepare your response which addresses various selection requirements which will generally identify the key areas of assessment and indicate the types of information that should be submitted with your offer. These requirements will vary depending on the work that is being proposed.





The Request documents commonly detail three types of selection requirements:-


Pre-Qualification - these requirements are assessed on a Yes/No basis (the applicant does meet pre qualification requirements or they don’t) rather than a numeric score. Failure to meet any of the Pre-Qualification requirements normally will automatically eliminate your bid from further consideration;


Compliance and Disclosure – again these requirements are assessed on a Yes/No basis rather than a numeric score. Failure to meet these requirements again may eliminate your bid from further consideration;


Qualitative - these requirements are used to evaluate your ability to successfully fulfill the Request and are normally weighted and assigned a score by the panel based on the views of the members of the selection panel.





In order to respond more effectively you will need to address all of the selection requirements and, where applicable, detail your claims against each criterion, provide specific examples or submit documentation proving your claims.





Occasionally the Department, Council or Agency offering the tender may need to change some of the requirements of the Request. In such circumstances an addendum will be issued. If you have obtained a copy of the Request documents from the Tenders Office, the addendum should automatically be sent to you. If you obtained your documents through say the relevant internet site you will need to be registered as a ‘potential respondent’ to ensure addendums reach you.





Tender submissions can generally be lodged either in person, postal mail, facsimile and sometimes email.





Normally the best way of ensuring the documents are received on time is to deliver in person or post via overnight delivery. It is your responsibility to ensure your offer is lodged on time. If it is not received in full by the nominated closing time and date at the nominated location, it is classified as a late tender. Late tender submissions are normally set aside and are not considered subject to the conditions stated in the Request for Tender documents.























Additional information may be requested from one or more of the short listed respondents;


The Panel then considers this information and a preferred supplier is selected;


An agency officer with appropriate financial authority approves the selection;


The relevant Tender committee endorses the selection;


The contract is awarded to the successful respondent;


Feedback is provided to unsuccessful respondents;


The successful respondent then signs the contract.





Following the evaluation and award of tenders, respondents are informed of the successful supplier and the total price for the maximum contract duration is generally released. These details are then also published online by most agencies.





Should you be unsuccessful, a full post-tender debriefing by the relevant agency is normally available upon request. This debriefing addresses areas where you could have improved your offer, as analysed against the selection requirements. This does not include comparisons with any other respondent’s performance. This debriefing should be an ESSENTIAL process for any unsuccessful tenderers in order to improve further tender responses. 





If applicants have a concern with the tendering process they should put these concerns in writing to the relevant agency/Department/Council and clearly outline your complaint and back the complaint up with evidence or information. It is a waste of time complaining on the basis that you didn’t win the tender – you have to have a solid basis for any complaint





Complaints are also valuable feedback to the agency concerned and can assist in the future improvement of the contracting process and associated outcomes.





If you are not satisfied with the agency’s response, you can refer the matter to the Minister and ask for an independent review of your complaint. In general though, if a complaint is raised after the contract has been awarded, the decision won’t be overturned.





As specialists in this field, having one tenders worth millions of dollars, we can assist any business or non-profit agency prepare a winning tender bid. Contact us now for assistance.















































Changes to your offer once it has been submitted, sometimes are possible especially if they are submitted before the closing date. You should clearly identify that this is a revised offer as a replacement for the previous offer. Tenderers can also withdraw their offer at any time prior to its acceptance. Withdrawal requests must be made in writing. For more information you should refer to the General Conditions of Contract found in the Request for Tender documents.





The tender evaluation process is supposed to be designed to be consistent and to ensure the best outcomes for Department, Council or entity are achieved. The evaluation process should be  based on the key principles of value for money and open and effective competition. 





Tender evaluation processes can differ markedly but generally the process is as follows:-


An Evaluation Panel is convened and weightings assigned to various selection criteria/requirements;


Tenders are submitted;


Offers are assessed to verify that all requested information is provided by each applicant;


Each panel member then usually individually assesses each applicants offer against the stated requirements/criteria and generally assigns scores 1 to 5 or 1 to 10 against each applicant’s response to each Selection Criteria/requirements;


The scores are then multiplied against the relevant weighting to develop an interim score for each applicant’s response, so it is important that applicants score well on all criteria/requirements but especially on those that are highly weighted. For instance if a 1 to 5 scoring system is used and an applicant scores 3 on a criteria/requirements weighted with a 30% weighting – their score would be 90 – if another applicant scored a 4 then their revised score would be 120 putting the first applicant 30 points behind. Then if the scores are reversed for the next criteria with a weighting of 5% the first applicant will have a revised score of 20 points and the second applicant will have 15 points – so the first applicant only makes up 5 points;


Members of the Evaluation Panel then meet to moderate scores and agree on a “Panel” or revised score for each Criteria/requirement for each applicant – and they then total these scores per applicant;


Members of the Evaluation Panel then form a consensus and develop a shortlist of prospective applicants which demonstrate the best value for money and demonstrate the best overall responses to the RFT;

















FREE SUBSCRIPTION








If you have received this newsletter via a friend or colleague and wish to receive it directly, go to � HYPERLINK "http://www.redtapebusters.com/subscription.aspx" ��www.redtapebusters.com/subscription.aspx� and leave your details – next month’s ‘Buster Bulletin’ will be delivered directly to you.








Previous editions of our newsletter are available at www.redtapebusters.com/newsletters.aspx








Thanks…for your ongoing interest in our newsletter . . . .  we receive many requests for subscription each month and hope the information we provide assists you and your organisation.














Advice in the newsletter is general in nature, individuals and organisations should obtain specific advice dependant on their circumstances before making any decisions.






























































Each month RTB provides a very small snapshot of the grants currently on offer, each time we release a newsletter we are inundated with requests for assistance. This month we have included grants from Brisbane City Council, to highlight the extent of grant funding that sizeable Councils can offer.











If you aren't Brisbane based, we are happy to discuss at no obligation what grants may be on offer in your area.























Current Grant Opportunities





Opening on July 26 are the following programs through Brisbane City Council:





Community Facility Grants - provides funding to local non-profit organisations who are looking to develop and improve their facilities.





Community Grants - provides funding to non-profit community groups to improve and develop services in Brisbane.





Community Support Funding - provides financial assistance to community groups facing financial hardship and providers of affordable housing.





Creative Sparks - funds creative projects and professional development for Brisbane artists.





Cultivating Community Gardens - provides funding to local non-profit community based groups and organisations to establish, develop and maintain community gardens on Council owned and other land.





Environmental Grants - funding for community based-groups or organisations who address local or city wide community environment issues.





Wildlife Carer Funding - provides financial assistance to groups involved with the rehabilitation and release of orphaned, sick and injured native wildlife within the Brisbane City Council area.





A point to remember:


Lord Mayor's Suburban Initiative Fund - All Councillors are given funds to support local projects such as community activities and minor building works and to help build stronger communities in Brisbane such as improving park facilities and community facilities.








There is a big focus on arts and culture grants currently, with many opportunities open in the areas of digital feature film production, cultural development, dance, interdisciplinary arts, hybrid art and new artistic practice.





If your organisation fits the bill, give RTB a call for a no-obligation free chat on what opportunities are available to you.
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