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Some of our services:





Government and Philanthropic Funding





Tender Writing Services





Government &  Private Sector Liaison





Town Planning and Land Resumption Advice





Business & Strategic Planning





Job Application Writing Services





Business Support Services





Sponsorship Proposal and  Event Management








Shane Bowering  - Director





PO Box 3126  Warner  4500


Phone: 07 3882 2055


Mobile: 0402 210 664
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INTERESTED?








If you would like assistance in preparing grant applications, or an idea of what other grants might be available to your organisation, please go to www.redtapebusters.com/contactus.aspx and leave your details.




































































RTB Team Trumps Competition!





We at RTB are very proud of our successes over the last 10 years. We have achieved some outstanding results since we started this business in May 2000 and in the funding world we are closing in quickly on the magical $15 million mark in successful funding submissions. As mentioned in a previous edition of our Newsletter, unlike our competitors, we don’t include any funding our staff were successful in accessing when any of us worked previously with Government agencies - our successes are ALL for non-profit organisations and businesses across Australia.  





This month we can take some liberty in boasting about what we regard as our most impressive success over our ten year history. Last month we were advised that we had been successful in winning $72,000 for one of our clients through the Federal Government’s Jobs Fund program. While we have previously been successful in winning multi-million dollar funding for different clients, $72,000 could seem a moderate amount in the funding world, however, what is outstanding with this success is that our submission was better than the hundreds of thousands of other submissions received by the Federal Government for Jobs Fund money.





Put simply, in Queensland only 13 projects were successful in winning funding from Jobs Fund, the submission we prepared for our client therefore was deemed to be of such quality that it convinced the Government to allocate funding to this project above the thousands of other Queensland projects across the State. Our competitors essentially were left in our wake. 





How many Grant Writers in Queensland or indeed across the nation can claim success in winning funding through Jobs Fund? Red Tape Busters can!





 This program was in fact THE most competitive program in recent history and for us to achieve success for a long term client I believe simply validates the processes and systems we implement at RTB to maximise the chances of success for our client. For this client alone we have now returned around $150,000 through a variety of successes for their investment of around $13,000 over a twelve month period. You do the maths...can you afford to NOT engage us? Can our competitors claim similar results – the simple answer is 'not on your life!'
























































































































































Guest Speaker








Our Managing Director Shane Bowering is a much sort after guest speaker. Shane has been requested to speak at many different venues across Australia and has been engaged by Industry Associations, community and sporting organisations, business groups, law societies, community action groups to name a few. Shane has experience in speaking in front of small audiences as well as audiences in the hundreds and thousands.





Shane tailors his presentation to suit the needs of the client and places an important focus on attendees leaving with a real insight into the skills and techniques required to battle the bureaucracy.�


If you are interested in using Shane’s services as a guest speaker for an upcoming conference, workshop, event or fundraising initiative go to � HYPERLINK "http://www.redtapebusters.com/contactus.aspx" ��www.redtapebusters.com/contactus.aspx� and leave your details.















































GRANT ALERT!!!








Do you know you can apply for grants but not sure when, where and to who?








Red Tape Busters have a Grant Alert service where you can be notified of grants as soon as they are announced.








For more information please go to www.redtapebusters.com/contactus.aspx and leave your details. We will contact you shortly.








More Success!





We are proud to announce another great success over the last month. We were successful in obtaining a further $48,000 to upgrade the kitchen of one of our small community based non-profit clients. We had previously been successful in obtaining $30,000 for this non organisation and so we have now won them a whopping $78,000 from two submissions. Not a bad return from two submissions. Could your organisation use some much needed funds to give you a real boost ... contact us today to discuss how we can help.





Planning Projects and Submissions





One of the really glaring issues that I keep seeing over and over again is that 99% of organisations simply fail to spend any time at all on planning where their organisation is headed say over the next 5 years and how they will get there. Similarly, most organisations spend no time at all on planning their projects, they suddenly realise a funding program is open then cobble together a project of some description in order to apply. I would love a dollar for every organisation who has contacted us this year where they have very little idea on what they want to apply for but just know that money is available. This is a recipe for disaster and failure! A well planned project is VITAL in winning funding.





When developing your project, there are a series of questions you should consider, the information from which will form the basis of your project plan and grant application. These questions are important because the information will help you to determine whether or not the project is feasible, deliverable or appropriate for your organisation to pursue. Answers to these questions also form the basis of a well crafted Project Plan which we believe greatly assists the chances of funding success.





Here are just some questions to consider:





WHY 





•	Why do you want to do this project?


•	Why is it important to the organisation?


•	Why is it important to your clients, members or target group?


•	Why will this project make a difference?





WHAT





•	What determined the need for this project?


•	What are the project/s objectives?


•	What are the expected outcomes?


•	What will be the key milestones for the project?


•	What resources will be required?

















HOW





•	How will you implement your project?


•	How will you assess and measure your outcomes?


•	How much will the project cost?


•	How will the project costs be funded?


•	How does the project fit within your organisations objectives and 	meet your client’s/target group’s needs?


•	How will you determine if your project is sustainable?	





WHO





•	Who should be involved in the project?


•	Who will be responsible for managing the project?


•	Who will be responsible for undertaking the tasks/activities?


•	Who will you need to develop partnerships with?


•	Who is your project/s targeting?


•	Who will support your project?





WHERE





•	Where will the project/activities take place?


•	Where will you hold your Management meetings?


•	Where will you publicise/market your project?








WHEN





•	When will you need to start and finish your project by?


•	When will the task/activities need to be completed by?


•	When will you need to measure and evaluate your progress?


•	When should you consult with other partners, clients and 	stakeholders?	





Developing a project plan is the beginning of any project, so take time in the early stages to define exactly what it is that you want to do, how you want to do it, and how you will show you have succeeded. 





The Project Plan should provide a comprehensive overview of the project and should essentially address almost anything required in a funding submission. Based on our results, our strategies realise success for our clients. 





Even if you decide not to use our services to prepare your submissions, a consultation over a few hours with our Director, Shane Bowering, either over the phone or in person just might be a great financial investment. Let us help you.















































At Red Tape Busters we have had some amazing results in writing winning tenders.





Winning a tender almost guarantees your business has a contracted source of income over the life of the tender. Is this a boost your business could use?





















































Thanks…for your ongoing interest in our newsletter . . . .  we receive many requests for subscription each month and hope the information we provide assists you and your organisation.
































WHAT NOT TO DO WHEN WRITING A TENDER





Start before you have a plan or before you have read all of the documents.


There is no doubt that preparing a tender proposal is time consuming, and rightfully so.  A winning proposal has the potential to earn your company serious money and a secure, stable income over a number of years. One mistake in a tender proposal, a detail overlooked, or schedules not completed correctly are all things that can cost you the contract well before the assessment and evaluation stage is completed. Read all documents before you start and then devise a plan on how you are going to approach the task and comply with what is being asked. Make a list of what needs to be done, complete each task and mark it off.





Reference to support documents


Attaching documents to support your case may be necessary but avoid answering questions by simply referring the Tender Review Panel to supporting documents. Provide information in the section requested, and then back it up with this supporting documentation, but don’t refer the panel to bulky attachments to sort through to find out simple answers.





Miscalculate your figures


The figures you provide are the figures your tender will be assessed on. You need to double check calculations, ensure column totals add up where required and stipulate if GST is included. Before you start quoting figures, have a figure of how much it will cost you (staff, oncosts, administration, supply of goods, transport etc) and your bottom line to make a profit, then use this figure as the base to calculate how much you want to quote in your tender. If you want to increase your prices over the course of the contract if you are successful in winning the tender you will  need to quote whether your prices will be subject to an increase each year and whether that’s at a set percentage or it’s a CPI increase.





Assume the review panel can ‘fill in the gaps’


Tender review panels are after specific information. They want specifics on how you are going to provide the goods or services and what qualifies you to do so. You need to cover off on every item that is asked in detail so that exactly what you are offering is clear and concise. You need to be very specific in demonstrating exactly what will provide for the dollar amount you have quoted in your tender. Don’t leave anything to be second guessed. If you are asked for a process on how you are going to achieve something, outline it step by step. Be clear and concise in your responses and provide detailed answers.





Leave any blanks


Ensure all questions are answered in full, and supporting documents requested are attached. Pages should be signed where requested and your tender response compiled as requested by the Offerer. Ensure the final tender is lodged on time at the place specified in the tender documents.





Fail to follow up the tender


As a condition of most tenders lodged, the Offerer will stipulate that they may


ask you for more information during the evaluation process. If you do receive


requests for more information ensure that you respond in a timely manner with as much of a planned approach as your initial response. Refer to the original documentation you submitted when you are providing further information to ensure the information you provide isn’t contradictory.








WHAT IS ON OFFER





With a long list of grants on offer an any given time, the Red Tape Busters team have gathered a list of just some of the fantastic grants currently open.





Beverage Container Recycling Community Grant - The Program aims to provide financial support and guidance to individuals, communities and organisations for the implementation of projects which make long term impacts on the recycling of beverage containers. In larger communities this may mean infrastructure for events or for special venues such as large retail centres or education centres. In smaller communities, it may mean assistance with transport or processing to overcome remote location or dispersed population. The focus is on: 


recycling away from home 


practical projects that leave a legacy 


projects that don't duplicate existing recycling activities 


projects that result in measurable volumes of recycled materials.





Woolworths Fresh Food Kids Community Grants, which aim to promote a healthy lifestyle for school-aged children. This year, a total of $3 million is available. Your organisation could be awarded a grant of up to $5,000 to help fund your project. 


To be eligible your initiative must: 


be designed for primary school-aged children 


encourage kids to lead healthier, more active lives 


take place outside of the school curriculum.


























Your local Council





Did you know that the majority of local Councils throughout Australia offer different funding programs throughout the year?





In Queensland alone, the following Councils have funding available now for various projects, Burdekin, Cairns, Cook Shire, Gold Coast, Goondiwindi, Ipswich, Mackay, Sunshine Coast and Townsville.





Check your local Council website to see when they offer funding.








((((((((





A quick note on planning





Planning is vital – the more aspects you can add to the project which will attract funding the better. If you can add some of the following foci, you will have a much greater chance of success:-





Disability�
Aboriginal and Torres Strait Islander�
�
Cultural�
Ethnic Diversity�
�
Children�
Women�
�
Rural�
Aged�
�






Our newsletter





It is easy to complain about life, lack of job opportunities, finances are tight, the global economic downturn etc but being positive and taking responsibility for our own future is something I firmly believe in. Our Newsletters are aimed at helping you, in some small way. Hopefully everyone who reads them will walk away with some gem of advice to tackle daily challenges in a more productive way thus creating a rosy future.  We welcome all feedback and if you have ideas for stories, please feel free to let us know.





Previous editions of our newsletter are available at www.redtapebusters.com/newsletters.aspx








Advice in the newsletter is general in nature, individuals and organisations should obtain specific advice dependant on their circumstances before making any decisions.








National Disability Conference Funding - The program allocates funds to eligible conference organisers to: 


assist people with disability (including a family member or carer(s) to support them) with the costs of attending disability focused conferences (e.g. conference registration fees, accommodation or travel); 


facilitate access to disability focused conferences for people with disability (including a family member or carer(s) to support them); for example, funding Auslan interpreters, live captioning services or hearing loops for people who are deaf or hearing impaired; and/or 


provide material in alternative formats, and/or note-takers.





Junior Landcare Grants Program - To provide funds to help young people participate in Landcare projects, at their school or within their local community and environment. Schools and youth groups can apply for grants of up to $1,000 (ex GST) to create gardens in their school or community such as bush tucker gardens, waterwise gardens or veggie gardens.


Queensland Country Credit Union - The Community Grants Scheme provides funding for not-for-profit community groups who are seeking to develop and improve programs and services that benefit the community in the areas of:


• 	arts, culture and heritage;


• 	sports and recreation (where the activity benefits the whole community);


• 	education;


•	health; and


•	the environment.





Wanting more...? Red Tape Busters offer an exclusive Grant Alert! service whereby we will notify you when a grant opportunity opens for which your organisation would be eligible to apply. 


We also have access to information on available tender opportunities which may be just the boost your business is looking for.


For information on any of the above or even just for a free, no obligation, initial chat on how we can help you and your organisation please go to www.redtapebusters.com and leave your details, we will contact you shortly.






































FREE SUBSCRIPTION








If you have received this newsletter via a friend or colleague and wish to receive it directly, go to � HYPERLINK "http://www.redtapebusters.com/subscription.aspx" ��www.redtapebusters.com/subscription.aspx� and leave your details – next month’s ‘Buster Bulletin’ will be delivered directly to you.


















































www.redtapebusters.com
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